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RESOURCES/INPUTS ACTIVITIES OUTPUTS OUTCOMES  
[Immediate/Short Term] 

OUTCOMES 
[Intermediate] 

IMPACT 
[Long Term] 

In order to accomplish our 
activities, we need the 
following [e.g., money, staff 
volunteers, facilities, 
equipment, supplies]: 

In order to address our 
problem we will take the 
following actions/accomplish 
the following activities: 

We expect that once 
accomplished, these activities 
will produce the following 
evidence [e.g., # of classes 
taught, # of people served, # of 
educational materials 
distributed, # of people 
trained]: 

We expect that once/if 
accomplished, these activities 
will lead to the following 
changes in participant 
characteristics 
[knowledge/attitudes/skills] in 
~1-3 years 

We expect that once/if 
accomplished, these 
activities will lead to the 
following changes in 
participants [systems, 
behaviors, practices] in ~3-6 
years = Achievement of 
goals 

We expect that once/if 
accomplished, these 
activities will lead to the 
following changes in 
participants [systems, 
behaviors, practices] in ~7+ 
years = Achievement of goals 
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OUTCOMES 
[Intermediate] 
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[~7+ Years] 
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